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SHUKALB’s 2017 Year in Review 

As we prepare to step into the New Year, we would like to use
the opportunity and wish our members, supporters and friends
of SHUKALB, a Happy, Prosperous and Healthy New Year in
2018. The success that our Association enjoyed this past year
could not have been achieved without the support,
encouragement and willing participation of a wide variety of
stakeholders in the water supply and sewerage sector of
Albania and the Western Balkans.

During 2017, SHUKALB, in cooperation with SHUKOS (the
Water and Wastewater Works Association of Kosova,
successfully implemented the Joint Training Program by
delivering a total of 15 training courses, attended by the staff of
the Albanian and Kosova water utilities, with trainers coming
from both countries. We are determined and committed to
continue the Joint Training Program in 2018, by scheduling the
delivery of no less than 15 training courses across Albania and
Kosova, thus responding to the capacity development needs of
our member water supply and wastewater utilities.. read more

SHUKALB and SHUKOS Joint Training
Program 2017 

SHUKALB Delivers Successfully the “Financial
Management for Non- Financial Managers” Training
Course

In the framework of the Joint
Training Program, on 18 – 19
December 2017, in Tirana,
SHUKALB delivered the two
day training course “Financial
Management for Non-
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Tell us what you
think!

 

About SHUKALB

The Water Supply and
Sewerage Association of
Albania (SHUKALB), which
was established in 2000, is a
professional, not-for-profit
Association of water supply
and sewerage professionals,
who wish to improve the
management of the Water
Supply and Sewerage
Sector in Albania, making it
efficient, sustainable and
effective in accordance with
the current laws and
regulations in Albania.

Financial Managers”. The training course was attended by the
staff of water supply and sewerage utilities of Vlora, Devoll,
Tepelena and Lezha, and it was delivered by trainer Mirela
Ujkani, Lecturer of Management from the Faculty of Economy,
University of Tirana.

The training course addressed fundamental principles of
financial management, and it targets the non-financial
managers of water and wastewater utilities. Some of the
specific topics covered by the training course included: cost of
service, tariff setting, capital planning, identification of financial
management processes, analysis of water company’s financial
performance, liquidity ratio, and cost-benefit analysis.read

more

IMPORTANT: Plan for Staff Training in Your 2018
Budget

Now is the time for water
supply and sewerage
managers in Albania and
Kosovo to plan for the
training of their staff in their
2018 Operations and
Maintenance Budget. During
2017, SHUKALB and

SHUKOS under the Joint Training Program developed about
17 training courses for staffs of Water Supply and Sewerage
Companies in Albania and Kosovo.

Based on the Training Course Development Grant that
SHUKALB has received from USAID, the water supply and
sewerage utilities in Albania and Kosovo will have a wide range
of skills training topics, across 41 training courses, to consider
in 2018. The training schedule for 2018 will be published in the
next Burimi edition, and will always be available and updated
on the SHUKALB and SHUKOS websites.read more

News From Our Members 

Vlora Water Supply and Sewerage Company is
Fully Engaged to Bring the Situation Back to
Normality after the Floods

At the beginning of December, the city of Vlora was faced with
high-intensity rain showers, causing huge flooding in various
parts of the city. Despite of the difficult situation, Vlora Water

http://shukalb.al/burimi-feedback/
http://shukalb.al/en/shukalb-zhvillon-me-sukses-kursin-e-trajnimit-menaxhimi-financiar-per-manaxheret-jo-financiere/
http://shukalb.al/en/e-rendesishme-planifikoni-trajnimin-e-stafit-tuaj-ne-buxhetin-e-vitit-2018/
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Supply and Sewerage
Company (WSSC) managed to
successfully handle the
situation created by the heavy
rains. Vlora WSSC and local
authorities notified the citizens

and the local businesses on the potential of flooding some
days prior to the heavy rains. These early warnings helped to
keep the damages from flooding at minimum levels.

The working groups let by the Vlora WSSC were fully engaged
on the field, at day and night time, to bring the city back to
normality, by cleaning up the sewer network in several areas of
the city. Special attenditon was also paid to the main avenue of
the city and to some other junctures recognized as problematic.
Vlora WSS made available specific equipment to the locals to
remove water from the inundated areas and to simultaneously
clean the water supply pipelines.read more

What's New at SHUKALB! 

SHUKALB Meets with Representatives of the
Project “Regional Capacity Development Network
for Water and Sanitation in the South Eastern
Europe”

On 20th of December,
SHUKALB met with a
delegation from the Project
“Regional Capacity
Development Network for
Water and Sanitation in the

South Eastern Europe” (RCDN). RCDN is a project that is
being implemented by the GIZ-Open Regional Fund (ORF),
and it is being financed jointly by the Swiss and German
Governments. The project aims at establishing a Self-
Sustaining Regional Capacity Development Network, and
SHUKALB is one of the beneficiaries of the project together
with other water associations and associations of local
government in the region. Also present to the meeting were
representatives of GIZ in Albania, and the Embassy of
Switzerland in Albania.read more

SHUKALB Attends the Second Advisory Board
Meeting of the “Asset Management Advisory
Services to Water Utilities in South-Eastern
Europe” Project

http://shukalb.al/en/shoqeria-ujesjelles-kanalizime-vlore-angazhohet-teresisht-ne-perballimin-e-situates-se-permbytjeve/
http://shukalb.al/en/shukalb-takohet-me-perfaqesues-te-projektit-rrjeti-rajonal-i-zhvillimit-te-kapaciteteve-per-sherbimet-e-furnizimit-me-uje-dhe-kanalizimeve/
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The 2nd Advisory Board
Meeting and 2nd Workshop of
the “Asset Management
Advisory Services to Water
Utilities in SEE” Project took
place in Zagreb, Croatia on 13

and 14 December 2017. Both meetings aimed to share the
achievements of the first stage of the Project as well as the
future planned activities, among the representatives of Water
Utility Associations from Albania, Serbia, Montenegro, Bosnia
and Herzegovina, as well as some of the water utilities already
part of the Project. The discussion was focused on the
challenges raised on the implementation of the Program, as
well as, ways to overcome the obstacles towards greater
benefits and impact for the participating Water Utilities.
SHUKALB was represented to these meetings by Jonida
Ahmeti, Project Manager.read more

Other 

Toolkit on the Aggregation of Water Supply and
Sanitation Utilities released by the World Bank 

About the Toolkit

Today, over 2 billion people live without safe drinking
water. Our goal: Build a better future by achieving
Sustainable Development Goal 6 that calls for universal
access to a safe, efficient, and reliable water supply for
all.
Building on a review of literature and an analysis of both
qualitative and quantitative evidence, a global set of
international trends, a utility performance database that
covers 1,306 utilities from more than 140 countries, and
a series of case studies – this toolkit aims to help solve
complex water supply and sanitation (WSS) challenges
with a robust evidence base.
Whether you are a World Bank Group staff member, a
policymaker, a researcher, a practitioner, a citizen
scientist, or just curious – engage with our original toolkit
resources to advance your knowledge of the
aggregation/fragmentation of the water sector for
multiple purposes and contexts.

Join the Aggregation Toolkit as it equips the global WSS sector
with data sets, tools, resources, and evidence-based guidance
to the when, why, and how of aggregation processes.read

more

http://shukalb.al/en/shukalb-merr-pjese-ne-takimin-e-dyte-te-bordit-keshillues-te-projektit-sherbime-keshilluese-per-menaxhimin-e-aseteve-per-shoqerite-ujesjelles-kanalizime-ne-evropen-juglindore/
http://www.worldbank.org/en/topic/water/publication/water-aggregation-toolkit#5
http://shukalb.al/en/manuali-per-agregimin-e-shoqerive-ujesjelles-kanalizime-i-mundesuar-nga-banka-boterore/
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A Modern Utility, a Diverse Workforce:
PARTICIPATE NOW IN A UTILITY WORKFORCE
ASSESSMENT 

The Danube Water Program and the World Bank are looking
for champion water and wastewater (WSS) utility
companies in the Danube region which are interested in
offering a balanced and inclusive workplace and equitable
opportunities for young and female talents.  These are
invited to participate in a project to help WSS companies
across the region identify inclusive and gender-smart
recruitment, retention, and promotion policies that work best for
their employees and the business.

Around the globe, an increasing number of private and public
companies are realizing that promoting gender equality in the
workplace is good for business and development, an
opportunity that no longer can be ignored in modern times.  We
are looking for companies that are shifting the focus from
the “why” to the “how”— i.e. based on evidence identify
practical steps to close gender gaps and plan measures to
address an aging workforce.read more

Call for Papers-International Conference, Water and
Waste-Reality and Challenges”, 24-26 April 2018,
Ohrid, Macedonia 

We would like to inform that ADKOM – Association of
Providers of Communal Services of the Republic of Macedonia,
is organizing the 10th International Conference on “Water and
Waste – Reality and Challenges”, which will be held on 24-
26 April 2018, in Ohrid, Macedonia, at Hotel Metropol.

The tenth international conference with the presented papers
should give an answer and directions for the operation of the
public utility companies in the Republic of Macedonia
responsible for water supply of the population, drainage of fecal
waste water, collection and disposal of waste where they are
located in their development and what level is their provision of
services to citizens and of course the satisfaction of citizens as
beneficiaries.read more
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