
 

 

 
Asset Management 

Advisory services for Water Utilities  
in South-Eastern Europe  

The Programme 
This Programme is providing technical assistance, software and capacity development to a selected group of some 110 
water utilities from Western Balkan (Albania, Bosnia and Herzegovina, Kosovo, North Macedonia, Montenegro and 
Serbia) to perform a full range of Asset Management activities in the utilities. 

The programme has started in 2017 for water utilities from Bosnia and Herzegovina, Serbia, North Macedonia and 
Montenegro and as of January 2019 it is also available for the utilities from Albania and Kosovo. Until now, some 60 
utilities have benefited from Asset Management advisory services and now the offer is available for water utilities 
from Albania and regional water utilities from Kosovo to join the programme.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Services 
Senior staff from each participating utility is receiving the services that include: 
1. Workshops/Conferences: Will be held on a regular basis 

presenting various aspects of the services and IAM. 
2. Data Conversion & IAM Systems Implementation: The EDAMS 

IAM software will be provided to each Utility and will be hosted and 
operated through the Cloud. 

3. Classroom Training: Training courses will be held at the Hub- 
premises on a regular basis addressing all aspects of IAM with 
different courses applying for the different stages of the program. 

4. Visits: Utilities are encouraged to visit the Hub in regular intervals to 
seek advice and assistance. 

5. Support: Daily Remote support to Utilities in the use of the software and procedures adopted. 
6. Access to Additional IAM Services: Will be provided if required optional at an extra cost to assist the Utilities 

with studies, such as the compilation of a Commercial Rehabilitation Plan, an Investment Plan, a Rehabilitation & 
Maintenance Plan and Infrastructure Plans. 
 

Who can participate?  
Water and/or sewerage utilities in Albania and 
Kosovo are welcome to apply for the 
participation.  Applications will be prioritized 
based on utilities’ capabilities for access to capital, 
technical potential and willingness to participate in 
the programme. 



 

 

The Approach 
The implementation of IAM practices in the utilities will be achieved through the use of an innovative package that 
includes the formation of national AM Hubs and the use of the (already customized for the Western Balkan region) 
EDAMS Integrated Asset Management (IAM) Information Systems. The AM Hubs will provide capacity building to the 
participating utilities to carry out IAM activities through trainings, support and the provision of software and best-
practice methodologies. In the case where utilities lack the manpower resources to fully implement IAM activities 
themselves, the AM Hub will provide additional services to assist those utilities in carrying out these activities. 

The AM Hubs are offering a 3-stages program. The assumption is that each utility will be able to progress from one 
stage to the next after the completion of the previous phase. The experience so far has shown that approximately 2/3 of 
the participating utilities managed to move from one to the next stage in an one-year period. 

• Stage 1: The emphasis of Stage 1 will be to assist 
utilities in setting up and maintaining a 
validated network geographical database, 
effectively performing proper Network Data 
Management as well as understand components 
of Integrated Asset Management (IAM). 

• Stage 2: The objective of Stage 2 will be to enable 
Maintenance Management for improving 
productivity and efficiency of the maintenance 
function and service delivery as well as for 
registering maintenance problems for further use in 
Rehabilitation/Maintenance Planning (Stage 3) 

• Stage 3: The last year's stage will enable the remaining activities of Integrated Asset Management. Based on 
the assessed needs and expressed interest during the first 2 years of the program, it will be decided which two 
(out of five available) topics will be implemented. The five topics are: (a) Commercial Data Management, 
(b) Water Quality Management, (c) Distribution/NRW Management, (d) Rehabilitation/Maintenance 
Planning and (e) Infrastructure Planning. 

The Partnership 
 

The services will be offered in partnership between Deutsche Gesellschaft für Internationale Zusammenarbeit GmbH – 
GIZ, Hydro-Comp Enterprises Ltd. Cyprus, the International Association of Water Supply Companies in the 
Danube River Catchment Area (IAWD), and the national AM Hubs for Albania (SHUKALB) and for Kosovo 
(SHUKOS). 

 
Participation Cost 
Successful utilities will pay membership fee of €50 per month to the AM Hubs. All costs, related to transport and 
accommodation for workshops and training will be covered by the program. 
Utilities will only pay for the use of the software an annual software fee. The fee levels depend on the utility’s size and 
population served. For example, for Albanian medium size utilities serving population between 40.000 to 150.000 
inhabitants, the fee ranges from €200 to €400 per month depending on their size and stage on the program, and for the 
seven regional water companies in Kosovo through individual given quotation. 
 
For additional questions and registration: 
For additional information please contact the AM hubs:  

 
• SHUKALB at info@shukalb.al  tel.  +35542245101 (for utilities from Albania)  
• SHUKOS at  shukos2001@gmail.com, tel. +38338526873 (for utilities from Kosovo) 
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