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Tell us what you
think!

  Become a Member  Contact us 

  July 2020

SAVE THE DATE! - Balkans Joint Conference and
Exhibition, 4-5-6 November 2020, Tirana, Albania

What's New at SHUKALB!  

SHUKALB Organizes Workshop on “Development
of Joint Advocacy Activities for WSS in Albania”

                         

Upcoming Training
Courses and CD
Programs

Introductory Integrated
Asset Management
15-16-17 July 2020

Crisis and Emergency
Management
30,31 July 2020

 

 

 

Join Us!

 

 

http://shukalb.al/burimi-feedback/
http://shukalb.al/en/anetaresimi/
http://shukalb.al/en/na-kontaktoni/
https://www.facebook.com/Shukalb/
https://www.linkedin.com/company/shoqata-uj%C3%ABsjell%C3%ABs-kanalizime-e-shqip%C3%ABris%C3%AB/notifications?goback=&trk=hb_ntf_AGGREGATED_COMPANY
http://shukalb.al/wp-content/uploads/2020/07/CRISIS-AND-EMERGENCY-MANAGEMENT.pdf
http://shukalb.al/anetaresimi/anetaresimi-ne-shukalb/
http://shukalb.al/anetaresimi/anetaresimi-ne-shukalb/
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About SHUKALB

The Water Supply and
Sewerage Association of
Albania (SHUKALB), which
was established in 2000, is a
professional, not-for-profit
Association of water supply
and sewerage professionals,
who wish to improve the
management of the Water
Supply and Sewerage
Sector in Albania, making it
efficient, sustainable and
effective in accordance with
the current laws and
regulations in Albania.

jointly with the Association of Municipalities of
Albania and the Association for Local Autonomy

On 26 June 2020, SHUKALB in cooperation with the
Association of Municipalities of Albania (AMA) and the
Association for Local Autonomy (ALA) organized a workshop
on “Development of Joint Advocacy Activities for Water and
Sanitation Services in Albania”.  The workshop was organized
in the framework of the project “Regional Capacity
Development Network for Water and Sanitation Services
(RCDN*)”.

The workshop was attended by representatives of water utility
companies, National Agency of Water Supply, Sewerage and
Waste Infrastructure (AKUM), GIZ Albania, consulting
companies, ORF MMS-GIZ Northern Macedonia, and RCDN,
and it was moderated by Jasmina Trajkovski and Mirjana
Apostolova, Trajkovski & Partners (T&P) Consulting – Skopje.

The overall objective of the workshop was to create a joint
approach of the three Associations for the advocacy activities
in the water supply and sewerage sector in Albania.  read more

Training and Capacity Development
Programs 

D-LeaP Utility Benchmarking Program – A
Fundamental Tool for Utility Self-Assessment

http://shukalb.al/en/english-shukalb-organizes-workshop-on-development-of-joint-advocacy-activities-for-wss-in-albania-jointly-with-the-association-of-municipalities-of-albania-and-the-association-for/
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Benchmarking, collecting performance indicators and then
comparing performance among utilities of similar size and
conditions, is a major tool to improve water utility performance.
SHUKALB and SHUKOS have been jointly offering the D-LeaP
Utility Benchmarking Program for the water and wastewater
companies in both Albania and Kosovo since 2014 in the
framework of the Danube Learning Partnership (D-LeaP), with
support from the International Association of Water Utilities in
the Danube River Catchment Area (IAWD).  The Program
assists utilities in identifying areas where performance
improvement is needed, through engaging small utility teams
rather than individual staff members.

To understand more about the benefits of participating in the
Program, we asked the representatives of the water utility of
Tirana, and the water utility of Shkodra, to share their
feedback, as the two utilities that have been part of the
program for several years now.

“Tirana Water Supply and Sewerage Company (Tirana WSSC)
has been part of the Benchmarking program supported by the
International Association of Water Supply Companies in the
Danube River Catchment Area (IAWD) since 4 years now.  Our
company decided to be part of this program for the following
reasons: read more

Hurry Up to Register for the Upcoming Training
Courses

SHUKALB has planned to
deliver two training courses
during July 2020.

On 15, 16 and 17 July 2020,
SHUKALB is planning to
deliver the one-day training on
“Introductory Integrated
Asset Management” in the
framework of the project
“Regional Capacity
Development Network (RCDN)

for Water and Sanitation Services”.

The reason for setting up three dates for this one day training is
due to the reduction in maximum number of participants per
training that SHUKALB has implemented, in compliance with
the rules for participation and social distancing set by the
Albanian government

The overall objective of the training is to raise awareness
among the participants on the need for and benefits of effective
Integrated Asset Management (IAM) of Water and Sanitation
Services (WSS) infrastructure and to help them identify how to
plan and implement key IAM activities at the Local Government
Unit (LGU) level.  read more

SHUKALB Delivers Successfully the
“Management” Training Course for the Senior
Managers of the Utilities

http://shukalb.al/en/english-d-leap-utility-benchmarking-program-a-fundamental-tool-for-utility-self-assessment/
http://shukalb.al/en/english-hurry-up-to-register-for-the-upcoming-training-courses/
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On 9, 10, 16 and 17 June 2020, SHUKALB delivered
successfully the “Management” training course, organized
online via Zoom platform.

The training was attended by the directors of commercial,
financial and technical departments, as well as administrators,
from Water Supply and Sewerage Utilities of Shkodra, Lezha,
Kruja, Lushnja and Saranda.  The training was delivered by
trainer Arian Gjorga, Consultant and Expert in Management.

The training provided participants with the necessary
knowledge and skills to cope with everyday challenges and
improve the utility performance in the areas of management
processes, communication, human relations, organizational
culture, problem solving, planning and organizing, decision
making and financial management.  read more

Other 

Progress on the “Asset Management in Water
Supply and Sewerage Utilities of Albania” Project

The Asset Management in Water Utilities in Albania Project
which SHUKALB is implementing since March 2019 continues
with the development and organization of its activities.

http://shukalb.al/en/english-shukalb-delivers-successfully-the-management-training-course-for-the-senior-managers-of-the-utilities-2/
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The project is offered in the framework of the “Asset
Management Advisory Services to Water Utilities in South-
Eastern Europe” Program, through a partnership between
Deutsche Gesellschaft für Internationale Zusammenarbeit
GmbH (GIZ), Hydro-Comp Enterprises Ltd. Cyprus, and the
International Association of Water Supply Companies in the
Danube River Catchment Area (IAWD).  read more

SHUKALB Participates at the Webinars Organized
by the Project “Regional Capacity Development
Network for Water and Sanitation Services (RCDN)”
on “Project Cycle Management (PCM)”

On 28 May, 11 and 25 June 2020, the Project “Regional
Capacity Development Network for Water and Sanitation
Services (RCDN)”, organized three webinars on the topic
“Project Cycle Management (PCM)” with focus on Monitoring
and Evaluation. read more

The Sustainable Development Report 2020

The Sustainable Development Report 2020 presents the SDG
Index and Dashboards for all UN member states and frames
the implementation of the Sustainable Development Goals
(SDGs) in terms of six broad transformations. It was prepared
by teams of independent experts at the Sustainable
Development Solutions Network (SDSN) and the Bertelsmann
Stiftung. 

Follow this link for a full download of the report in more
languages, executive summary, country profiles etc.

 

 

Become a Member Training Delivery Contact Us

Water Supply and Sewerage Association of Albania,
Rruga "Pjeter Bogdani", 39/1, k5, 3, Njësia Bashkiake Nr. 5, Kodi Postar 1019,Tirane, Shqiperi
Tel/Fax: (+355/4) 2245 101, Mob: (+355) 69 60 12 782
E-mail: info@shukalb.al, Web: www.shukalb.al

http://shukalb.al/en/english-progress-on-the-asset-management-in-water-supply-and-sewerage-utilities-of-albania-project/
http://shukalb.al/en/english-shukalb-participates-at-the-webinars-organized-by-the-project-regional-capacity-development-network-for-water-and-sanitation-services-rcdn-on-project-cycle-manag/
https://sdgindex.org/reports/sustainable-development-report-2020/
http://shukalb.al/anetaresimi/
http://shukalb.al/en/trajnime/
http://shukalb.al/en/na-kontaktoni/
mailto:info@shukalb.al
http://shukalb.al/en/
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