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  Become a Member  Contact us 

  April 2021

What's New at SHUKALB

SHUKALB Introduces Two Position Papers for the
Water Sector in Albania

On 25 March 2021, SHUKALB organized a virtual stakeholder
meeting to discuss on two position papers, “Better Integration
of Capacity Development into Capital Investment Plans” and
“Application of the Asset Management Products and Capacity
Development for Local Government Units (LGUs) / Public
Utility Companies (PUCs)”.  The meeting was organized in
framework of the “Regional Capacity Development Network for
Water and Sanitation Services (RCDN)” Project.

The virtual “round table” was attended by various
representatives from central and local government institutions,
to include the Water Regulatory Authority of Albania, the
Ministry of Infrastructure and Energy, the Association of
Albanian Municipalities and the Association for Local
Autonomy, Bilateral Projects in the Water Sector and Donors,
water and wastewater utilities, who shared their perspectives
on the topics discussed in the position papers, while
emphasizing at the same time the need to further address and
discuss these issues in the broader context of the water sector
challenges.  The meeting was moderated by Mihallaq Qirjo,
Director of the Resource Environmental Center, Albania.

                         

Upcoming Training
Courses and CD
Programs

Customer Service and
Public Relations
15-16 April 2021

Upcoming
International Events

EU Policy and Legislation

Online
20 - 21 April 2021

ÖKOIDUSTRIA 2021

Online
28-30 April 2021

IWA Digital World Water
Congress

Online
24 May - 04 June 2021

 

 

 

 

 

http://shukalb.al/en/anetaresimi/
http://shukalb.al/en/na-kontaktoni/
https://www.facebook.com/Shukalb/
https://www.linkedin.com/company/shoqata-uj%C3%ABsjell%C3%ABs-kanalizime-e-shqip%C3%ABris%C3%AB/notifications?goback=&trk=hb_ntf_AGGREGATED_COMPANY
https://crm.shukalb.al/civicrm/event/info/?id=15&reset=1
https://www.ewa-online.eu/calendar-detail/events/eu-policy-and-legislation-385.html
https://www.ewa-online.eu/calendar-detail/events/oekonidustria-2021.html
https://iwa-network.org/events/iwa-digital-world-water-congress/
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Tell us what you
think!

 

About SHUKALB

The Water Supply and
Sewerage Association of
Albania (SHUKALB), which
was established in 2000, is a
professional, not-for-profit
Association of water supply
and sewerage professionals,
who wish to improve the
management of the Water
Supply and Sewerage
Sector in Albania, making it
efficient, sustainable and
effective in accordance with
the current laws and
regulations in Albania.

Both position papers highlight the need for the technical
assistance, provided by donors and International Financial
Institutions, as well as other forms of assistance that
accompany most of the capital investments in the water sector
in Albania (including capacity development), to better align and
benefit from the existing resources and ongoing initiatives in
the water sector. read more

SHUKALB Organizes Visits and Training at Water
Utilities in The Framework of The “Water Safety
Plan and Crisis Management” Program

During February 2021,
SHUKALB organized on site
visits and training at the
water utilities of Kruje,
Gramsh, Belsh, Berat-
Kucove, Maliq, Lushnje,
Durres, Fier and Patos,
which are part of the D-LeaP
Water Safety Plan and Crisis
Management (WSP&CM)

Program. The WSP&CM Program is implemented by
SHUKALB in the framework of the Project “Providing Support
to Municipalities and Public Utilities Managing the Covid-19
Crisis in Albania”, which is commissioned from the German
Federal Ministry of Economic Cooperation and Development
(BMZ), and administratively embedded in the GIZ Project
“Open Regional Fund for Southeast Europe – Modernization of
Municipal Services (ORF MMS)”.

The aim of these visits was to collect initial information about
the water supply systems and other relevant information that
will support the process of developing Water Safety and Crisis
Management Plans by each water utility in the next
phase. read more

Progress of the Asset Management in Water
Utilities of Albania Project

SHUKALB is about to wrap
up successfully the second
year of the Asset
Management in Water
Utilities of Albania Project
and to kick off the third year,
which will launch also the
Platinum Level, the most
advanced level of the asset

management program.

As we faced a very challenging last year with the COVID-19
pandemic, we were compelled to change also the methodology
of the work and to find the right mechanisms to continue
forward without compromising the project productivity and
efficiency. From the face to face trainings and other activities
based on group gathering, we switched into virtual and online

Join Us!

 

 

http://shukalb.al/burimi-feedback/
http://shukalb.al/en/english-shukalb-introduces-two-position-papers-for-the-water-sector-in-albania/
http://shukalb.al/en/english-shukalb-organizes-visits-and-training-at-water-utilities-in-the-framework-of-the-water-safety-plan-and-crisis-management-program/
http://shukalb.al/anetaresimi/anetaresimi-ne-shukalb/
http://shukalb.al/anetaresimi/anetaresimi-ne-shukalb/
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activities. Both the project team of experts at SHUKALB and
the responsible staff of the project from the water utilities,
adapted quickly to this new reality, and managed to continue
the work and progress on the project.

During the second year of the Project, there were 19 water
utilities participating, with 7 of them in the Silver Level, working
on asset registry and network data management, and 12 water
utilities in the Gold Level, working on maintenance
management. read more

SHUKALB Supports Albanian Water Utilities in
Celebrating World Water Day 2021

Every year, World Water Day highlights a specific aspect of
water and it is a unique opportunity to draw attention and
create momentum that compels governments, the international
community, civil society, and individuals to take action.

SHUKALB has a long history in supporting water utilities
recognize and celebrate this important day.  Even this year,
adapting to the restrictions of COVID-19 pandemic, SHUKALB
supported its member water utilities through designing
promotional materials such as awareness videos, cards and
posters with the message of the World Water Day, that were
further used by the utilities in organizing their online outreach
campaigns.  The water utilities shared the World Water Day
materials for their campaign on social media using hashtags
such as #Water2me, #WorldWaterDay and tagging SHUKALB
@Water Supply and Sewerage Association of Albania. read
more

Elisabeta Poçi, Deputy Executive Director of
SHUKALB Participates at the IWA Webinar on
Empowering Women in Water

http://shukalb.al/en/english-progress-of-the-asset-management-in-water-utilities-of-albania-project/
http://shukalb.al/en/english-shukalb-supports-albanian-water-utilities-in-celebrating-world-water-day-2021/
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Elisabeta Poçi, Deputy Executive Director of SHUKALB during
her speech at the “Empowering Women in Water” webinar.
Photo Credit: SHUKALB

On 8 March 2021, on the occasion of the International
Women’s Day, the International Water Association (IWA)
organized a webinar titled “Empowering Women in Water”.

The webinar brought to focus both the unique value that
women bring with their participation at different levels and roles
in the water sector, as well as the unique challenges they face
in entering, staying, and advancing their career in the sector.
The content of this webinar was based on the responses to a
survey of water professionals globally. During the webinar, a
panel of six senior and younger women professionals from
around the world, among which was also Elisabeta Poçi,
Deputy Executive Director of SHUKALB, provided their
perspectives, lessons learned, and suggestions. As part of their
shared experiences, they addressed issues like cultural
context, recruitment/retention of women into a wide range of
roles, and the particular challenges faced by women in
leadership positions.

Training and Capacity Development
Programs

Hurry up to Register for SHUKALB’s “Customer
Service and Public Relations” Training Course
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SHUKALB plans to deliver the “Customer Service and Public
Relations” on 15-16 April 2021.  The training will be delivered
online via Zoom platform.

This training course emphasizes the role of customer service
and public relations in the success of water utility companies.
The course will address issues related to the principles of
customer service, the impact of the organization and customer
service personnel on the business performance of the
company, the management of the customer database, the
management of customer feedback and complaints, and the
management of meter reading, billing and collection.

This training course is valuable for the customer service
managers, operators and specialists, press and public relations
specialists, specialists and managers of the metering and
reading service sector.

For more information and to register for the training follow this
LINK.

SHUKALB Delivers Successfully Two Training
Courses During March 2021

SHUKALB kicked off its
Training and Capacity
Development Program for
this year with the delivery of
two training courses in
March, the “Financial
Statements and their Role in
Decision Making” and
“Management” training
courses. These trainings
were delivered online via

Zoom platform.

The first training, “Financial Statements and their Role in
Decision Making” was delivered on 9-10 March 2021, at
SHUKALB’s offices and it was broadcasted online to
participants using an advanced technology of video and audio
transmission.

https://crm.shukalb.al/civicrm/event/info/?id=15&reset=1
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The training course was attended by the heads of the financial,
commercial and accounting departments from the Water
Utilities of Shkoder, Lezhe, Durres, Kruje, Kamez, Pogradec
and Vlore.  The training was delivered by PhD. Mirela Miti,
Lecturer, Faculty of Economy, University of Tirana. read more

Other

Three Analysis on Impact of Covid-19 on LGUs and
PUCs in the Western Balkan Region

We would like to share 3 Reports that document an analysis of
the impact of Covid-19 on LGUs and PUCs in the Western
Balkan region, prepared in the frame of the Open Regional
Fund for Modernisation of Municipal Services (ORF MMS) on
behalf of the German Federal Ministry for Economic
Cooperation and Development (BMZ).

The first Analysis presents the good practices and lessons
learned of the response of local governments and public utility
companies of six Western Balkan economies* in the provision
of water and sanitation services during the COVID-19
pandemic.

The second Analysis presents the lessons learned and good
practice examples of the support provided by Associations of
Public Utility Companies, Local Government Associations,
National Authorities, International Financial Institutions, Donors
and other stakeholders to Local Governments and Public Utility
Companies in six Western Balkans economies to maintain the
provision of water and sanitation services during COVID-19
pandemic.

The third Analysis presents a report on assessing the
financial impact of COVID-19 on the operation and
performance of PUCs in six Western Balkan economies.

* Albania, Bosnia and Herzegovina, Kosovo, North Macedonia,
Montenegro and Serbia 

Consultation Open - IWA's Regulating for CWIS
Call to Action Document

Last year the International Water Association (IWA) launched a
new initiative, ‘Regulating for Citywide Inclusive Sanitation’.
Through this initiative, in collaboration with representatives
from regulators and organisations across the globe, IWA aims
at identifying the needs, opportunities, and tools for action to
support and inspire regulators in their contribution to achieving
citywide inclusive sanitation in the context of the Sustainable
Development Goals. The key outcome of the first year of the
initiative is a Call to Action on Regulating for Citywide Inclusive
Sanitation.

The Call to Action is a short, concise document aimed
engaging and mobilising regulators to support the achievement

http://shukalb.al/en/english-shukalb-delivers-successfully-two-training-courses-during-march-2021/
https://rcdnsee.net/wp-content/uploads/2021/03/ORF-MMS_Covid-19_Compendium_response.pdf
https://rcdnsee.net/wp-content/uploads/2021/03/ORF-MMS_Covid-19_Compendium_support.pdf
https://rcdnsee.net/wp-content/uploads/2021/03/ORF-MMS_Covid-19_Report.pdf
https://iwa-network.org/projects/regulating-for-citywide-inclusive-sanitation/
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of Citywide Inclusive Sanitation. The key points and actions
raised in the Call to Action will be expanded on, with more
detailed prescriptive guidance provided in a Code of Practice
planned to be the key output of a second phase of the initiative.

At this stage in the development of the Call to Action
document, IWA is opening up a consultation process for
relevant stakeholders to kindly provide their individual
feedback.

For more information click on the below links:

Download the Call to Action Draft
Go to the Consultation Survey

The consultation process is due to close on Sunday 25 April
2021 and so we would kindly request that the consultation
survey is completed by this date, preferably before.

Should you have any queries, please do not hesitate to reach
out Laura White (Leadership Engagement Officer & Regulating
for CWIS Project Officer) by email: laura.white@iwahq.org.

 

Become a Member Training Delivery Contact Us

Water Supply and Sewerage Association of Albania,
Rruga "Pjeter Bogdani", 39/1, k5, 3, Njësia Bashkiake Nr. 5, Kodi Postar 1019,Tirane, Shqiperi
Tel/Fax: (+355/4) 2245 101, Mob: (+355) 69 60 12 782
E-mail: info@shukalb.al, Web: www.shukalb.al
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