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Utility Benchmarking
Program for Water

Supply and Sanitation”'
Utilities :

GAIN practical support in

analyzing and improving utility

performance

LEARN from other utilities

In the sector

BE UP TO DATE on the

most recent tools for analyzing

utility performance

BENEFIT from regional

and global comparison with

other utilities and experts



Utility Benchmarking Program for Water Supply and
Sanitation Utilities

Get to know Benchmarking as a key tool for
performance improvement through systematic search
and adaptation of leading practices following two
consecutive steps: Performance assessment and PROCESS

erformance improvement LEVEL OF
P P DETAIL
FUNCTION
Performance Performance
ASSESSMENT IMPROVEMENT
Plan
(performance assessment,
looking for improvements) BENCHMARKING
Act Do
decide on implement
ngw actions) ir(nprrt))vement Experience Benchmarking as highly efficient
measures) tool for continuous improvement, preferably
embedded in a yearly business planning cycle
Check
(measure results)
International
Authority (driven) Utility (driven) utility (driven)
Benchmarking Benchmarking Benchmarking

Understand the importance of

“utility (driven) Benchmarking” Voluntary

o/ ; o Data collection and . t of Voluntary
activities targeting ut|||t|'es reporting; t_Il_rrprovemen ot - e
aiming at improving their own transparency, utility services within utility services

i i enforcement of BTG iy b d national best
performance over time (quality EEREER (@, CATERE eyond national bes
“ . minimum p ‘ practices raising of

focused) versus “authority for or substitute for

) L requirements :
(driven) Benchmarking regulation

activities involving all utilities in
a country for statistics, policy
making and enforcement of
minimum service requirements
(quantity focused)

national standards

All utilities in a
country, including
small utilities, with

special focus on
regulated utilities

Leading* utilities

from a number of

countries, mostly
leading* utilities in
their own countries

Leading* utilities in

a country initially,

later most utilities
in a country
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* Leading utilities are defined by their drive to improve their own
services and to support other utilities through peer learning



REGIONAL
LEVEL

Join the IAWD Utility
Benchmarking Program either on
(i) the national/subregional or on

the (i) Danube regional level
NATIONAL/ BM Hub BM Hub IEIII\)A Hybl

SUBREGIONAL Bulgaria Ukraine ST

LEVEL Kosovo

Follow the seven consecutive steps of the
Benchmarking process to improve your performance

Get constant support from the Benchmarking Coordinator of Receive your own individual
your respective Hub and network with the Benchmarking family company report to check
your data and identify
performance gaps

European
Benchmarking
Co-operation

INTERNATIONAL BENCHMARK
2016

Join the Benchmarking workshops to
exchange knowledge and good practices and
attend the utility leaders’ dinner and meet
CEOs and MT members, to discuss results and
address possible improvements on a policy
level (only for participants of the Danube Hub)




Utility Benchmarking Program
for Water Supply and Sanitation
Utilities

Program description
and covered topics

Set-up of Program Learning goals

Technical Partner

National Benchmarking Hub for Bulgaria (hosted by the Bulgarian European
Water Association, BWA) Benchmarking
Co-operation
National Benchmarking Hub for Ukraine (hosted by IAWD in
cooperation with the Ukrainian Association of Enterprises of Water Contact
Supply and Sewerage Services, UKRVODOKANALEKOLOGIA) .
Philip Weller
Subregional Benchmarking Hub for Albania & Kosovo (hosted IAWD Head of Technical Secretariat

by the Water and Wastewater Works Association for Kosovo, +4312170748
SHUKOS) weller@iawd.at
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Katerina Schilling

IAWD Knowledge Management &
Capacity Building Coordinator
+4312170776
schilling@iawd.at

Subregional Benchmarking Hub for the former Yugoslavia region
(hosted by IAWD)

)

Regional Danube Hub (hosted by IAWD)

o.. Danube Learning Partnership Secretariat The Danube Learning Partnership is supported by
‘ c/o IAWD Technical Secretariat
Danube Praterstrae 31/17, A-1020 Vienna % DANUBE
Lea i ng ) office@d-leap.org D PF%GAR.I;;EAR
Partnership www.d-leap.org IAWD
) ) Smart policies, strong utilities, sustainable services



